
Optimising our 
SCHOOL
EFFECTIVENESS

Improvement for ALL

Here is an overview of the areas of School
Development that we will be focusing on
in the coming academic year 2021-2022,
to ensure that we continue to provide the
very best that we can for our pupils 

Development of Subject 
                           Leaders
Ensuring that all subject
leaders are clear about
the direction of their
subject, know what the
core offer is and ensure
that there is equal
access for all including
those most vulnerable.

Currilicum content that
is relevant and

purposeful

Every Leader is a 
Leader of SEND

Purposeful and Meaningful
Engagement of Parents to
Support their Child's Learning

Ensuring that
parents are clear

about the
expectations for

their child and how
they can support

learning 

Establishing a parent hub
so that parents have a
way to communicate with
school. Developing a
culture of open dialogue
in order to support their
child as much as possible.

Progress & Attainment
Developing the very best opportunities for all pupils,
including the most vulnerable, to reach their full potential
 in the progress they make and what they attain.
Leaders at all levels, including Governors, are fully aware
of the attainment and progress of all.  This year there will
be a particular focus on Spelling and ensuring that
Progress in Maths is accelerated where necessary
through quality of teaching, provisions and informed
judgements.

A focus on a clear
understanding and

embedding of
metagonitive

practices by both
staff and pupils in

order to accelerate
progress across all

subjects  

Ensuring that 'WOW'
moments and other
strategies aid in
embedding of knowledge
in the long term memory
of all pupils. 

Collaborative Working 
 Developing Learning Partnerships for
staff

Developing working
practices that mean
that staff work in a
collaborative,
supportive way in order
to continue to develop
pedagogy throughout
the school.

Quality
CPD

Work Together 
Learn Together

Every Leader is a Leader of SEND 
Every Teacher is a Teacher of SEND 

Whilst not a
separate target on a
school development
plan the importance

of SEND at Buckden
CE Primary is very

high  

SEND provision is
interwoven in to all the
above priorities and
forms a cornerstone of
the offer we have here at
Buckden.

www.buckdenschool.co.uk

Metacognition & Long Term
Memory


